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Disclaimer: This is not a legal document. Although much care was taken to ensure the accuracy of the information presented in this
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TAC Meeting Minutes of May 27, 2025
TAC Chair or TAC Vice-Chair



Agenda ltem # 4

SUBJECT:
SUBMITTED BY:

AGENDA TYPE:

LAKE HAVASU MPO
REQUEST FOR ACTION

Action to Approve the Meeting Minutes
Sarah Lojewski, LHMPO Director

Discussion and Possible Action

ATTACHMENTS:

Technical Advisory Committee meeting minutes of May 27, 2025.

SUMMARY/BACKGROUND:

Technical Advisory Committee meeting minutes of May 27, 2025.

ACTION OPTION:

Motion to approve May 27, 2025, Meeting Minutes.

OR

Motion to approve May 27, 2025, Meeting Minutes, with noted changes.

RECOMMENDATION:

Motion to approve May 27, 2025, Meeting Minutes.




Ron Foggin, Lake Havasu City (Chair)
Steyen Lat.oski, Mohave County 900 London Bridge Road, Bldg. B
(Vice Chair) Lake Havasu MPO Lake Havasu City, AZ 86404

Will Randolph, ADOT METROPOLITAN PLANNING ORGANIZATION www.LHMPO.org
Todd Steinberger, ADOT

Roland Hulse, WACOG

Jess Knudson, Lake Havasu City
Jeff Thuneman, Lake Havasu City
Scott Holtry, Mohave County

TECHNICAL ADVISORY COMMITTEE (TAC) MEETING MINUTES
Tuesday, May 27, 2025, 10:00 AM.

This meeting will be held through technological means.

Zoom Meeting ID: 543 061 1521 Call-in Information: 1-669-900-9128

Shaded items are action items

1. CALL TO ORDER (Ron Foggin)
Chairman Ron Foggin called the meeting to order at 10:00 A.M.
2. ROLL CALL (Tommy Martin)
Tommy Martin performed Roll Call
Present: Chairman Ron Foggin, Vice-Chairman Steve Latoski, Members Jeff
Thuneman, Will Randolph, and Todd Steinberger.

3. TITLE VI-NOTICE TO THE PUBLIC (Tommy Martin)
Tommy Martin performed the Title VI notice to the public.

4. Discussion and Possible Action to Approve the TAC Meeting Minutes of March 25, 2025
Jeff Thuneman motioned to approve March 25, 2025; Meeting Minutes as presented.
Roland Hulse seconded the motion.

5. Title VI Training — Presentation of Annual Title VI Training
Sarah Lojewski, LHMPO Director presented a Title IV annual training presentation.

6. Discussion and Possible Action to Approve an Administrative Amendment to FY 2026-FY 2030
Transportation Improvement Program
Administrative Transportation Improvement Plan (TIP) amendment to: 1) add FY25 scoping phases to
the three FY27/28 HSIP Projects, 2) adjust HSIP FY27 design phase costs to remove scoping costs, 3)
Update HSIP project names consistent with ADOT eligibility letters and IGAs, and 4) add a project to
illustrative list for discretionary grant applications.

Steve Latoski motioned to approve the FY2026-FY2030 Transportation Improvement
Program as presented. Roland Hulse seconded the motion.

7. Discussion and Updates of Northwest Regional Projects by ADOT District Engineer
Todd Steinberger, P.E. Northwest Assistant District Engineer, advised the TAC on
pavement preservation projects in the region.

- The raised median on SR 95 from S. Palo Verde to Price


http://www.lhmpo.org/
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- 1-40 Pavement Preservation from the CA State Line to Needle Mtn. Tl
- 1-40 Pavement Preservation from Needle Mtn Tl to SR 95 TlI
- West Kingman System to System Tl in Kingman

8. Discussion of the Current Programs and Events by ADOT’s Regional Transportation Planner
FY26-30 Five Year Construction Program, Transportation Alternatives Program, ADOT SMART
Program, Federal Discretionary Grants, Passenger Rail Study.

Will Randolph, Regional Transportation Planner updated the TAC on the following:

Subject: ADOT MPD Report

1. FY26-30 Five Year Construction Program: The tentative Five Year Construction Program
is available on the ADOT Website and was open to public comments through May 23rd.
The latest public hearing was on May 16th with final adoption to be at the STB June 20th
meeting. Also recently was the Call for Project Nominations for ADOT’s P2P process to be
considered in ADOT’s FY27-31 Five Year Construction program. Projects nominated were
submitted to the P2P manager on May 2nd.

2. Transportation Alternatives: The ADOT Transportation Alternatives (TA) Program had a
recent application deadline on May 5th. Please visit the TA Program website for detailed
information, program guide and application. https://azdot.gov/TA.

3. HSIP FY 27/28 Applications and Scoping Program: Per ADOT Traffic safety request,
please submit the signed JPAs and provide the local match by May 30th.

4. ADOT SMART Program: Updates were done to the Request for Grant Application and
Agreement (RFGAA) for the SMART program. New applications are continuously being
accepted, and any questions regarding applications should go to azsmart@azdot.gov
https://azdot.gov/planning/grant-coordination/az-smart-fund.

5. Federal Discretionary Grants: Please continue to visit USDOT’s website or the ADOT
grant coordination page https://azdot.gov/planning/adot-grant-coordination-group for
the NOFOs and deadlines.

Status of ADOT studies:

1. Passenger Rail Study (Between Phoenix and Tucson):

The current FRA Step 1 initiation package—comprising the scope of work, schedule, and
budget—has cleared FRA management review and is currently under legal review. This
process is expected to take a few weeks. Once approved, ADOT and FRA will proceed to
finalize the Step 2 grant agreement to move into the services development plan. While the

Lake Havasu Metropolitan Planning Organization
900 London Bridge Road, Bldg. B
Lake Havasu City, AZ 86404
(928) 453-2823
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exact timeline for approval is still being determined, a tentative start date in summer 2025
is anticipated.

The latest executive leadership meeting was held Monday April 28th, including members
from SCMPO, MAG, and PAG to discuss the latest status of the project while addressing
any concerns and comments.

Project Website: azdot.gov/PhoenixTucsonPassengerRail

4. Other studies are also occurring including freight, ITS studies, and numerous
transportation alternative studies.

9. Discussion of Projects, Studies, & Events in Mohave County by the WACOG Transportation
Manager

Roland Hulse, WACOG Transportation Manager, reported to the TAC The Final Report for the
WACOG Transportation Safety Plan will be presented to the Executive Board at the upcoming
June meeting and the Tac will be trained in the use of the Crash Data Analytics Tools in the
coming months.

10. UPCOMING MEETING SCHEDULE

LHMPO Executive Board Meeting: June 10, 2025, 2:00 PM
LHMPO TAC Meeting: July 22, 2025, 10:00 AM

11. ADJOURN

Pursuant to Title VI of the Civil Rights Act of 1964, the Americans with Disabilities Act (ADA), and other nondiscrimination laws and
authorities, LHMPO does not discriminate on the basis of race, color, national origin, sex, age, or disability. Persons that require a
reasonable accommodation based on language or disability should contact LHMPO's Title VI Coordinator at lojewskis@lhcaz.gov.
Requests should be made as early as possible to ensure LHMPO has an opportunity to address the accommodation.

De acuerdo con el Titulo VI de la Ley de Derechos Civiles de 1964, la Ley de Estadounidenses con Discapacidades (ADA por sus
siglas en inglés) y otras normas y leyes antidiscriminatorias, la Organizacion de Planificacion Metropolitana de Lake Havasu
(LHMPO por sus siglas en inglés) no discrimina por motivos de raza, color, origen nacional, sexo, edad o discapacidad. Las personas
que requieran asistencia (dentro de lo razonable) ya sea por el idioma o discapacidad deben ponerse en contacto con el Director
Ejecutivo de la Organizacion de Planificacion Metropolitana de Lake Havasu (LHMPO por sus siglas en inglés) en
lojewskis@lhcaz.gov. Las solicitudes deben hacerse lo antes posible para asegurar que la Organizacion de Planificacion
Metropolitana de Lake Havasu (LHMPO por sus siglas en inglés) tenga la oportunidad de hacer los arreglos necesarios.

In an effort to determine who attends our meetings and to improve participation in the planning process, the LHMPO ask that you
please fill out the following voluntary survey:
https://docs.google.com/forms/d/e/1 FAIpQLSfcVaS6fULkTF So2QoPfOsfDZjqlBpbTwgsI6 HLwFxL5Xy-Q/viewform

En un esfuerzo por determinar quién asiste a nuestras reuniones y mejorar la participacion en el proceso de planificacion, la LHMPO
le pide que complete la siguiente encuesta voluntaria:
https://docs.google.com/forms/d/e/1FAIpQLSe617IMSeKfcf9mxiJc UmuLMbpLfnQ3vIWCNKbigDMW4CQXb0g/viewform

Lake Havasu Metropolitan Planning Organization
900 London Bridge Road, Bldg. B
Lake Havasu City, AZ 86404
(928) 453-2823
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While every effort has been made to ensure the
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of Governments makes no warranty, expressed or
implied, as to its accuracy and expressly disclaims
liability for the accuracy thereof.

Bureau of Land Management, Esri, HERE, Garmin, USGS, EPA, NPS, Maricopa Association of Governments (MAG) and the MAG member agencies, Esri, HERE, NPS
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5/5/25, 9:55 AM MAG Demographic Reports
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Lake Havasu Metropolitan Planning Organization has a population
of 61,379 with a minority* population of 12,114 or 19.74%.

Lake Havasu Metropolitan Planning Organization has 29,327 total
households.

About the U.S. Census Bureau's 2019-2023 American Community Survey 5 year Estimates

The American Community Survey (ACS) is a nationwide survey that uses continuous, multi-year sampling to produce estimates for a variety of geographical areas, the
smallest being the Census Block Group. MAG uses the 5-year estimates because they provide increased statistical reliability for less populated areas and small population
groups. ACS is a sample, meaning that it is not a full census of the population. For the 5 year estimates, surveys are collected from a sample population over the 5 year
period. These surveys are then used to create estimates for the whole population. And, because it is an estimate of the whole population, there is a degree of uncertainty in
the results. This degree of uncertainty is reflected in the margins of error that are calculated and reported along with the results of the survey. The margins of error are
calculated at the 90 percent confidence level, meaning that users of the data can be 90 percent confident that the range reflected in the margin of error contains the true value.
The margins of error are not reported on this web site, but are available from the Census at http:/factfinder.census.gov/or are available upon request from MAG. More
information on the methodology of the American Community Survey is available at http://www.census.gov/acs/.

* Minority population is defined as the population that is of any race other than non-hispanic white.

. »

https://geo.azmag.gov/services/demographics2023/Reports.html?layer=Mpos&ids=3 1/62
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EXHIBIT E - Plan Revisions and Updates

e Fixed spelling errors, formatting errors, and updated the Title VI Coordinator title Information —
Throughout the entire document.
e Title VI Policy Statement — Title VI Coordinator signature updated to indicate ongoing commitment
to adhere to all Title VI requirements — Pg. 5
e General & Specific Assurances - Title VI Coordinator signature updated — Pg. 8-9
e Updated the LEP Table/Data under Factor 1 of the Four Factor Analysis Section — Pg. 26
o The Title VI Plan now encompasses the Limited English Proficiency (LEP) Plan in its entirety.
There was duplication of documents, therefore, the LHMPO has elected to include the full
plan within the “Title VI Plan” and review and update on an annual bases. The website will
be updated and the LEP section will link back to the Title VI Plan.
e Updated the Population and Demographic Profile of Lake Havasu City and Mohave County Pg. 29
e Demographics Table updated for TAC and Executive Board Members — Pg. 39
e Updated EXHIBIT C — Added the 2025 Complaint Log — No complaints were received in 2025. Pg. 48
e Updated EXHIBIT D — Demographics Maps have been updated to the most recent United States
Census Bureau, American Community Survey 2019-2023 5-year Estimates. Pg. 49

Lake Havasu MPO — Title VI Implementation Plan 63|Page



METROPOLITAN PLANNING ORGANIZATION

Title VI
Annual Report

2025

Prepared By: Lake Havasu MPO



INTRODUCTION

The Lake Havasu Metropolitan Planning Organization (MPO) is committed to ensuring the full
participation of all populations in regional planning activities. The Lake Havasu MPO nondiscrimination
policy addresses Title VI, Environmental Justice, and federal and state statutes. Extensive public
outreach and data analysis are conducted to provide equal benefits to protected populations and to
protect those populations from shouldering a disproportionate burden during the planning process.
These annual report details progress made, activities undertaken, and goals for involving the public in
the transportation planning process.

For more information about this report or other civil rights concerns, please contact the Lake Havasu
Title VI Coordinator, at (928) 453-2823.

REVIEW OF PROGRAM AREAS
To ensure compliance, each program and subrecipient is reviewed by the Lake Havasu MPO staff as
contracts and planning agreements are developed. This includes a review of Title VI provisions to ensure
adherence

PROGRAM AREAS
The Title VI Coordinator provides oversight to the program areas. Annually, the Title VI Coordinator will
report data collected throughout the year and outline the steps for each program area to comply with
Title VI Program requirements in the Annual Report.
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FY 2025 ACCOMPLISHMENTS

Listed below is a review of each Program Area, and Data Collection.

LAKE HAVASU MPO EXECUTIVE BOARD MEETINGS

The Executive Board’s function is to act as a policy body, coordinating transportation planning and
related implementation activities within the Lake Havasu MPO transportation region.

The Board must approve all agreements and contracts, and the Chairman must sign all appropriate
documents related to contracts and agreements. The activities include but are not limited to, approving
previous meeting minutes, approving various federal required documents, and discussing and planning
various transportation-related activities. Additionally, there is an open discussion regarding the
Transportation Improvement Program, Carbon Reduction Program projects, HSIP Applications/call for
projects, and the Traffic Signal Analysis & Modeling Study.

LHMPOQ'’s Executive Board had Six (6) meetings from July 1, 2024-June 30, 2025. (Dates, agendas,
and minutes are on LHMPQ’s website). Agendas are posted a minimum of 5 days prior to the
meeting.

At all Executive Board meetings, the Lake Havasu MPO staff post the Title VI Notice to the public, make
available as handouts “Your Rights Under Title VI,” and the “Self-ldentification Survey”. Due to COVID-
19, meetings are a hybrid between in-person and virtual and/or telephonic, in order to meet
compliance, a link to the Title VI public notice and a link to the Self-ldentification Surveys (English and
Spanish) has been added to all meeting agendas and posted in the chat box of the virtual meeting space
(e.g. Zoom, Teams, WebEx, etc.).

Accommodations such as sign language and translation limited English proficiency-LEP services are
available at least 48 hours prior to the meetings.

No requests were made for special accommodations from 2024-2025

Lake Havasu MPO Executive Board Meetings

Date Location

June 18, 2024 Lake Havasu Council Chambers
August 13, 2024 Lake Havasu Council Chambers
October 18, 2024 Lake Havasu Council Chambers

December 10, 2024 Lake Havasu Council Chambers
February 11, 2025 Lake Havasu Council Chambers
April 8, 2025 Lake Havasu Council Chambers

Lake Havasu MPO Executive Board Demographics Data

Ethnicity / Race Gender

American Indian/Alaskan Native Female 39
Hispanic/Latino 3 Male 60
White 93
Asian/Pacific Islander 2
African American/Black 1
Other 1







2050 REGIONAL TRANSPORTATION PLAN (RTP)
Every five years, the LHMPO updates the Regional Transportation Plan (RTP). This plan provides a
common vision for the region’s future transportation needs and guides the investment of public funds in
transportation facilities, over the next 25 years. It includes short-, mid-, and long-term transportation
strategies and addresses all modes of transportation, including automobile, bicycle, pedestrian, transit,
truck, air, and rail movements.

LHMPO, TAC, and Executive Board coordinated with Kimley-Horn is in the process of creating the 2050
Regional Transportation Plan. (RTP). The dates, agendas, and minutes will be found on the Lake Havasu
MPO website. The 2050 RTP is scheduled to begin in late June of 2025.

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

The Transportation Improvement Program (TIP) is a federally mandated four-year program of all surface
transportation projects that is consistent with and implements the goals and objectives described in the
LHMPQ'’s Regional Transportation Plan. The TIP is required to be prepared in complete detail identifying
projects, assigning projects in appropriate periods, and identifying costs associated with each project as
well as a funding source. All federally funded transportation projects within the Lake Havasu MPO
planning boundary must be programmed in the Lake Havasu TIP.

Administrative changes, as well as TIP Amendments, are posted on the Lake Havasu MPO website at
www.lhmpo.org. The LHMPO Technical Advisory Committee meetings as well as the LHMPO Executive
Board meetings are open to the public, thereby providing the opportunity for the public to comment on
any TIP changes done by the Lake Havasu MPO. TIP Amendments go out to the public for a 30-day
review.

On April 25, 2024, and May 2, 2024, legal advertisements for the 30-day Public Comment Period for the
2026-2030 Transportation Improvement Program (TIP) were published in the Today’s News-Herald,
posted on the Lake Havasu MPO website at www.lhmpo.org, and the LHMPO social media webpages in
both English and Spanish. Following the 30-day comment period, no comments were received from the
public.

On April 8, 2025, the Executive Board approved the 2025 Update to the 2026-2030 Transportation
Improvement Program (TIP).













The calendar of meetings will be published annually and posted on the Lake Havasu MPO website at
www.lhmpo.org. The notice will state the date of the meeting, time of the meeting, and location of the
meeting. It also states where the agendas for the meeting are posted. Upon request, citizens may
receive, at no cost, an e-mailed meeting agenda.

2050 REGIONAL TRANSPORTATION PLAN (RTP)

Every five years, the LHMPO updates the Regional Transportation Plan (RTP). This plan provides a
common vision for the region’s future transportation needs and guides the investment of public funds in
transportation facilities, over a 25-year timeframe.

I

<+ LHMPO, TAC, and Executive Board coordinated with Kimley-Horn is in the process of
creating the 2050 Regional Transportation Plan. (RTP). The dates, agendas, and minutes
will be found on the Lake Havasu MPO website. The 2050 RTP is scheduled to begin in
late June of 2025.

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Administrative changes, as well as TIP Amendments, will be posted on www.lhmpo.org. The Lake Havasu
Technical Advisory Committee meetings and the Lake Havasu MPO Executive Board meetings are open
to the public, thereby allowing the public to comment on any TIP changes done by the Lake Havasu
MPO. Annually the TIP and all TIP Amendments go out to the public for a 30-day Public Comment
Period.

TITLE VI TRAINING

The Title VI Coordinator will seek and offer Title VI training opportunities to MPO staff, committee
members, and consultants.

++ Lake Havasu MPO Staff - Annually, request ADOT Civil Rights Office to offer Title VI
Training/Overview for staff, to include new hires. Staff will partake in FTA/FHWA Title VI and
Environmental Justice Training that is made available throughout the year.

+»+» Executive Board - This training will occur annually and functions as part of training and
debriefing regarding highlights from the previous reporting year. The training portion is high-
level and is tailored to identify and address major challenges and special emphasis areas
findings from the Title VI Implementation Plan and Annual Goals and Accomplishment Report.

+»» Technical Advisory Committee - This training will occur annually and functions as part of
training and debriefing regarding highlights from the previous reporting year. The training
portion is high-level and is tailored to identify and address major challenges and special
emphasis areas. Findings from the Title VI Implementation Plan and Annual Goals and
Accomplishment Report.

+» Subrecipients/Consultants — Subrecipients and Consultant contracts will be reviewed to ensure
that the assurances are being followed, which will be followed by training. The content of the
training is developed specifically to address the issues/challenges facing each subrecipient as
communicated through the subrecipient review.

WACOG/LHMPO TRANSPORTATION COORDINATION PLAN

Lake Havasu MPO will continue to collaborate with WACOG to provide Mobility Management
(MM) in the LHMPO transportation planning region and Mohave County.



http://www.lhmpo.org/
http://www.lhmpo.org/

WACOG and Lake Havasu MPO are committed to providing outreach to nonprofit agencies providing
services to persons with disabilities to discuss regional coordination and collaborative planning
opportunities in human services transportation. This includes outreach to stakeholders in Mohave

County to ensure agencies from the small urban and rural areas have an opportunity to participate in
regional coordination efforts.




REVIEW OF SUBRECIPIENTS

At the current time, the Lake Havasu MPO does not have any upcoming projects working with
subrecipients.

REVIEW OF CONSULTANT CONTRACT

The Title VI Coordinator is responsible for overseeing the preparation and execution of all planning
study contracts for consultants to ensure Title VI compliance. Continue to review all contracts for
compliance through contract Review, training, onsite visits, and personal interviews of staff.

INVESTIGATIONS, LAWSUITS, AND COMPLAINTS

The Lake Havasu MPO will strive to have zero complaints for FY2025.

0’0

0’0

0.0

O
0‘0

O
0‘0

O
0‘0

7
*

ADDITIONAL TITLE VI COMMITMENTS
LHMPO will continue to adhere to its Title VI Plan. In addition,

Continue posting or reading out load Title VI Compliance notification at each meeting held in
person or virtually

Continue to update the website with any changes to Title VI materials
Continue making meetings accessible to persons in need of foreign language assistance
Continue making meetings accessible to persons with disabilities

Update the current Title VI Plan in accordance with ADOT, FTA, and FHWA regulations
LHMPO will incorporate recommendations from ADOT’s audit into future activities
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TIP Administrative Amendment
Sarah Lojewski, LHMPO Director



Agenda ltem # 6

LAKE HAVASU MPO
REQUEST FOR ACTION

SUBJECT: Discussion and Possible Action to Approve the FY26
Administrative TIP Amendment #3

SUBMITTED BY: Sarah Lojewski, LHMPO Director

AGENDA TYPE: Discussion/Action

ATTACHMENTS: FY2026 Administrative TIP Amendment #3

SUMMARY/BACKGROUND:

See attachments

ACTION OPTION:

Motion to approve the FY2026 Administrative TIP Amendment #3
OR

Action as a result of the discussion

Motion to approve the FY2026 Administrative TIP Amendment #3 with noted changes.

RECOMMENDATION:

Motion to approve the FY2026 Administrative TIP Amendment #3.



METROPOLITAN PLANNING ORGANIZATION

The following memos outline the administrative modifications made to the FY2026-30 LHMPO
Transportation Improvement Program (TIP) for FY2026 — Amendments #3 (Administrative)

FY2026 — Amendment # 3
The following outlines changes made to the TIP:

5307

Action Taken:

Local public/city transit projects are funded with 5307 FTA federal dollars and must be listed in the LHMPQO’s TIP.
However, these projects have no impact on LHMPO fiscal constraint or other regional funding; Any changes made
to the 5307 Transit section of the TIP are considered Administrative.

The following are 5307/STBG Public Transit projects that have already taken place and are for informational
purposes only:

Project Funding Decrease / Increase
1. LHT-25-303 ADOT ID #103327 FTA Vehicle change funding from $200,000 with a local match of
$35,294 to $400,000 with a local match $60,000
2. LHT-27-302 ADOT ID #103830 FTA Vehicle change funding from $200,000 with a local match of
$35,294 to $400,000 with a local match $60,000

CRP

Action Taken:

This project has no impact on LHMPO fiscal constraint or other regional funding; Any changes made to the CRP
section of the TIP are considered Administrative.

Project schedule change

1. LHM-C25-101, ADOT ID 104652, Design Phase — CRP — Multi-Use Path Upgrades, Lake Havasu City.
Design year moved from FY25 to FY26.

Project funding change

1. LHM-C25-101, ADOT ID 104652, CRP — Multi-Use Path Upgrades, Lake Havasu City.
Design Phase Costs increased from $40,000 to $52,660 (other funds local).
Construction Phase Costs (local match) increased from $27,569.50 to $27,570.




TIPID #

Project Phase /

Description

ADOT ID

Lake Havasu Metropolitan Planning Organization (MPO)
FY 2021-2026 Transportation Improvement Program

Lake Havasu City Transit - 5307 / CARES Act / Transit STBG

Project Sponsor

Fed Aid

Project Name / Location

Type

Fed Aid
Funding
Year

Federal
Funds
Source

Federal Funds

Local Match

Other Funds Local

2022 UPDATE

Total Cost

2024
. Lake Havasu City . FFY2020/
LHT-24-303 Capital 103322 T FTA Vehicle 5307 | Crvaoat FTA 180,000 31,765 211,765
LHT-24-304 Capital 103323 Lake ?g‘;asft“ City FTA Vehicle 5307 | FFY2024 FTA 200,000 35,204 | $ - 235,294
Lake Havasu Cit FFY2021/
LHT-23-303 Capital 103321 . y Vehicle Wireless Camera Technology STBG FFY2022/ FTA 112,466 6,411| $ - 118,877
Transit
FY2023
LHT-24-307 Maintenance 103828 Lake ?;‘:;?t“ City Vehicle/Building Maintenance 5307 | FFY2020 FTA 42,000 $8,400 50,400
LHT-24-308 Maintenance 104658 Lake ?;‘:;?t“ City Vehicle/Building Maintenace FY24-FY26 5307 | FFY2022 FTA 60,000 $12,000 72,000
TOTALS $594,466 $93,870 $0 $688,336
2025
LHT-25-301 Operating 103325 Lake ?;‘;a;t“ City Operating Expenses 5307 | FFY2021 FTA $458,000 $229,000 $687,000
LHT-23-302 Capital 102344 Lake ?raa‘;a;t“ City FTA Vehicle 5307 FY2025 FTA 200,000 35,294 | $ - 235,294
LHT-25-303 Capital 103327 Lake ?;‘ﬁt“ i FTA Vehicle 5307 | FFY2024 FTA $400,000 $60,000 $460,000
TOTALS $1,058,000 $324,294 $0 $1,382,294
2026
. Lake Havasu City . FFY2022 /
LHT-26-301 Operating 103328 Transit Operating Expenses 5307 FFY2023 FTA $440,000 $220,000 $660,000
LHT-26-305 Operating 104659 Lake ?;‘;a;t“ City Vehicle/Building Maintenance FY27-FY29 5307 | FFY2025 FTA $60,000 $12,000 $72,000
LHT-26-306 Operating 104660 Lake ?;‘fsft“ City Operating Expenses 5307 | FFY2023 FTA $300,000 $150,000 $450,000
TOTALS $800,000 $382,000 $0 $1,182,000




Lake Havasu Metropolitan Planning Organization (MPO)
FY 2021-2026 Transportation Improvement Program

Lake Havasu City Transit - 5307 / CARES Act / Transit STBG

2022 UPDATE

Project Phase / Fed Aig TedAid  Federal
TIPID # Ject ADOT ID Project Sponsor Project Name / Location Funding Funds Federal Funds Local Match Other Funds Local Total Cost
Description Type
Year Source
2027
. Lake Havasu City .
LHT-27-301 Operating 103829 Transit Operating Expenses 5307 FEY2024 FTA $500,000 $250,000 $750,000
LHT-27-302 Capital 103830 el ?;‘f;t“ iy FTA Vehicle 5307 | FFY2025 FTA $400,000 $60,000 $460,000
LHT-27-304 Maintenance 103832 Lake ?;‘fsft“ City Vehicle/Building Maintenance 5307 | FFY2024 FTA $60,000 $12,000 $72,000
TOTALS $960,000 $322,000 $0 $1,282,000
2028
LHT-26-302 Capital 103329 Lake ?;‘f;t“ City Electric Charging Station 5307 | FFY2026 FTA $150,000 $37,500 $187,500
LHT-28-301 Operating 104661 Lake ?;‘ﬁt“ City Operating Expenses 5307 | FFY2026 FTA $500,000 $250,000 $750,000
LHT-28-302 Maintenance 104662 Lake ?;‘:;?t“ City Vehicle/Building Maintenance 5307 | FFY2026 FTA $60,000 $12,000 $72,000
$710,000 $299,500 $1,009,500
Notes: Note: This is an overall listing of all Lake
Projects highlighted in "Yellow" show an amended change in this updated summary Havasu Transit projects that have been
preliminarily approved by Lake Havasu City,
Terms: 5307 Funding - Allocated funding for transit by year, for 2024 to 2030. Some projects will

CARES Act- One time funding source no expiration date

need to be moved or reprogrammed due to



Lake Havasu Metropolitan Planning Organization (MPO)
FY 2026-2030 Transportation Improvement Program

Carbon Reduction Program (CRP) Projects

ADOT ID # Functional Lanes Lanes Fed Aid A
TIP ID # Project Phase Project Sponsor Project Name Project Location Length s Funds Federal Funds Other Fed Funds Local Match  Other Funds Local HURF Exchange Total Cost
(E-STIP) Classifications Before  After Type Source
2025
LHM-C25-104 104652 et D Pg ’ Sl oo oo 0 - e - - CRP FHWA - - | $—40,000.00- - | $  40,000.00
Havasd-City within-Right-of-Way AREIES $ : 5
TOTALS | $ - | $ - |$ - |-$——40,000.00-| $ - |-$——40,000.00
2026
Multi-Use Path Upgrades,Lake Varies Urban Principal
LHM-C25-101 104652 Design Lake Havasu MPO P9 ’ Along State Route 95 - ncip - - CRP FHWA $ -1 $ -1$ 52,660.00 | $ -1 $ 52,660.00
Havasu City L o Arterial
within Right-of-Way
Multi-Use Path Upgrades,Lake Varies Urban Principal
LHM-C25-101 104652 Construction Lake Havasu MPO P9 ’ Along State Route 95 - ncip - - CRP FHWA $ 456,106 | $ -1 9% 27,570.00| $ -1 $ -1 9 483,676.00
Havasu City e Arterial
within Right-of-Way
TOTALS | $ 456,106.00f $ -1 $ 27,570.00| $ 52,660.00, $ -l $ 536,336.00
2027
CRP FHWA $ -
TOTALS $ - $ -9 -9 -9 -8 -
2028
CRP FHWA $ -
TOTALS $ -l $ -1 $ - $ - $ - $ -
2029
CRP FHWA $ -
TOTALS $ -l $ -1 $ - $ - $ - $ -
2030
CRP FHWA
TOTALS $ - $ -9 -9 -9 -8 -
Notes: 1. "CRP" funded programs are selected by LHMPO. Projects with other funding sources are required to be included, but are selected through various grant applications Note: This is an overall listing of all Lake Havasu MPO
2. Projects labeled with "Not Approved" or "Not Awarded" and highlighted in **Blue** are considered to be in "Parking Lot" status and waiting for eligibility determination from ADOT, FHWA and or approval by projects that have been preliminarily approved by the
LHMPO TAC & Executive Board. They are included in this summary list because approvals are expected. TAC, by year, for 2026 to 2030. Some projects will need

to be moved or reprogrammed due to funding
availability. Prior years shown for information purposes
as they are projects in progress.

3. Projects highlighted in "Yellow" show an amended change in this updated summary

Terms: "CRP" : Carbon Reduction Program



ltem #/

Director’s Update-AZ Transportation Policy Summit
Sarah Lojewski, LHMPOQO Director



ltem #8

LHMPO Projects Report

(Information Only)
Tommy Martin, LHMPO SR. Transportation Planner



LHMPO Regional Projects Update — TAC 7/22/25

e Regional Transportation Plan — Consultant working on draft Project Management
Plan, project branding and data collection.

e Safe Routes to School (TA) - Initial data collection completed. Consultant developing
draft existing conditions memo and public involvement plan. The remaining data
collection to be completed in August after school resumes.

e Signal Analysis & Modeling Study — Working papers completed. Consultantto hold on
Traffic signal timing implementation phase until signal equipment is installed
(following hurf X).

e AZ 95 Multi-Use Path Upgrades (CRP) — Draft IGA submitted to City for execution.

HSIP
Scoping Phase

e McCulloch Blvd High Visibility Crosswalks — IGA executed

e Palo Verde Blvd N and Lake Havasu Ave Traffic Signal — IGA executed

e London Bridge Rd High Friction Surface Treatment and shoulder pavement — IGA
executed

Design Phase

e Swanson Avenue Intersections — Stage V
e Gold Springs Rd and Blue Canyon Rd shoulder widening — Stage IV

Construction Phase

e Systemic Speed Feedback Signs — Advertised for bids 6/23/25
e McCulloch Blvd and Jamaica Blvd Traffic Signal — Construction start September ‘25
e AZ95 Raised Medians — Construction in progress.



ltem #9

RTAC Priority Projects Discussion
Tommy Martin, LHMPO SR. Transportation Planner



RTAC Priority Projects — TAC 7/22/25

London Bridge Rd Improvements (FY 2025 list of projects) to be removed — HSIP
funded project in scoping phase.

LHC Projects from FY 2025 list of projects that are in CIP for next 2 years to be
removed.

LHC Pavement Preservation projects to be prioritized following results of PCI.

o Develop project sheets and costs for priority projects to be included.
Swanson Avenue between SR 95 and Smoketree Avenue — Pavement and storm
drainage

o Develop project sheet and costs.

Pavement Preservation — Remainder of regional allocation was added for general
pavement preservation in FY 25 List of Projects.
Call for new projects



ltem #10

ADOT District Engineer’s Report

(Information Only)
Todd Steinberger, ADOT NW District Engineer



ltem #11

ADOT Planner’s Report
(Information Only)

Will Randolph, ADOT MPD Planner



ltem #12

WACOG Transportation Report

(Information Only)
Roland Hulse, WACOG Transportation Manager
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